
West Midlands Cultural 
Sector Research Project: 
What have we have learnt and 
what should our future be?



Culture Central is the 
collective voice of the cultural 
sector in the West Midlands. 
It convenes, challenges and 
connects to create opportunities 
through culture for places and 
people across the region. 





West Midlands Cultural 
Sector Research Outputs:
• Audience Research report
• Audience Tool (via Culture Central website)

• Economic & Social Value report
• Cluster Report
• Cultural Infrastructure Map (via WMCA website)

https://beta.wmca.org.uk/what-we-do/culture-and-digital/culture/west-midlands-
cultural-sector-research-project/

 

 

 

 

Identity, Confidence, 

Connection 

Rethinking audience engagement for arts & 

culture in the West Midlands 

 
 
 
 
 

June 2021 

 
by  

Katy Raines, Partner, Indigo-Ltd 

 
With support from: 

David Reece & Valentina de Sabata from Baker Richards 

Pam Jarvis & Mel Larsen from Mel Larsen & Associates 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

West Midlands Cultural 

Sector Analysis 

June 2021 
 

by  

Hatch 
We Made That  Tom Fleming Creative Consultancy 

 



Erica Love
Director, Culture Central



Culture Central:
The past 18 months

• West Midlands Culture 
Response Unit

• More Than a Moment 
• West Midlands Music Board
• Mayoral Hustings

“It was useful to hear about the challenges 
everyone was going through, their ideas and 
connections… paradoxically this wouldn’t have 
happened before the pandemic, we wouldn’t 
have had lots of people together in a room 
talking about their work, projects and practice”
WMCRU Evaluation

“Anyone can join in, and (for the first time) the 
size of the organisation does not matter so 
much”
WMCRU Evaluation

“The West Midlands has always had a great 
music scene, but the sector has never before 
had a unified voice. I’m delighted to see the 
formation of this new board, which will ensure that 
the region’s musicians, fans, venues, labels, 
managers and freelancers are represented in 
every conversation about strategy and 
investment. Music gives the region its soul and 
identity, and it needs to have this voice.”
Joan Armatrading



Tim Fanning
Director, Urban Solutions



+

+

West Midlands Cultural Study

Summary of Key Findings – Oct 2021



Presentation Outline

Key Findings from the Research

Cultural Infrastructure Mapping

Overview of our Scope & Methodology
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Scope & Methodology
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Objective of the Research

“Provide both quantitative and qualitative 
analysis of the cultural sector in the West 

Midlands to provide an evidence base for future 
development of the sector in the region, as well as 

maximise opportunities.”
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Scope of Our Work

1. Analysis of: 
‒ cultural sector employment in the West 

Midlands
‒ FE/HE education data relating to cultural 

sector
‒ public & private sector investment to the 

cultural sector
2. Wider economic impact assessment:

‒ Supply chain and induced effects
‒ Cultural tourism

3. Social value 
4. Mapping of cultural sector 

infrastructure and assets 

Plus:
Additional cluster analysis 
for North Birmingham, 
Digbeth, Leamington Spa 
and Dudley. 



Study Area
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Black Country LEP

Dudley
Sandwell
Walsall
Wolverhampton

Coventry & Warwickshire LEP

Coventry
North Warwickshire
Nuneaton & Bedworth
Rugby
Stratford-on-Avon
Warwick

Greater Birmingham & Solihull LEP

Birmingham
Bromsgrove
Cannock Chase
East Staffordshire
Lichfield
Redditch
Solihull
Tamworth
Wyre Forest

3 LEPs 19 Local Authorities



Defining the Cultural Sector

DCMS Cultural Sector Sub-Sectors

Arts (Performing Arts, Artistic 
Creation)

Film, TV and Music

Radio

Photography

Crafts

Museums and Galleries

Library and Archives

Cultural Education

Heritage
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Key Findings 

Copyright © Hatch 2021. All Rights Reserved.



Employment Analysis
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Culture a relatively small sector in employment 
terms, but note very high incidence of freelancers
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 -  50,000  100,000  150,000  200,000  250,000

Health & Soc ial Care
Finance and Professional Services

Retai l
Business Support Services

Hospital ity, Leisure and Recreation
Education

Manufacturing - Food & General
Wholesale

Advanced Manufacturing
Construction
Public Admin

Transport
Digital

Warehousing and Logistics
Creative

Other Services
Utilities and waste

Cultural
Agriculture and Mining

Note: data does not include freelancers

16,320 jobs Up to 50% additional 
freelancer headcount 



Benchmarking: Other Geographies 

Cultural sector 
employment

All employment 
(millions) % of the total

Greater Manchester 21,000 1.4 1.5%
West of England 7,000 0.5 1.3%
North of Tyne 5,000 0.4 1.3%
Liverpool City Region 7,000 0.7 1.0%
West Yorkshire 11,000 1.1 1.0%
West Midlands 16,320 1.8 0.9%
Cambridgeshire and 
Peterborough 4,000 0.5 0.9%

North East 3,500 0.4 0.8%
Sheffield City Region 4,500 0.6 0.8%
Tees Valley 1,500 0.3 0.6%



Cultural employment is largely concentrated in urban 
areas, but there is a spread across the WMCA area…
Location of Cultural Employment % of Employment in Cultural Sector
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Strengths in Arts, but spread across sub-sectors…
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0 1,000 2,000 3,000 4,000 5,000 6,000

Radio

Cultural education

Photography

Heritage

Crafts

Library and archives

Museums and galleries

Film, TV and Music

Arts

Cultural Employment by Sub-Sector, 2019

Note: data does not include freelancers

Employment in wider 
cultural sector 
c. 4 X greater than film, 
TV and music  



Benchmarking: Location Quotients (> 1 = more 
concentrated than national average)

Museums and 
Galleries in 
Dudley

5.7

Crafts in 
Walsall2.3

Museums and 
Galleries in 
Coventry 

4.5

Heritage in 
Nuneaton and 
Bedworth

2.2

Heritage in 
Warwick

33.3

Crafts in 
Birmingham

11.4

Museums and 
Galleries in Lichfield 

3.0

Heritage in 
Solihull

8.9



A rapidly growing sector in WMCA area over the last 
few years, outperforming nearly every sector…
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-30% -20% -10% 0% 10% 20% 30%

Business Support Services
Cultural

Hospital ity, Leisure and Recreation
Health & Soc ial Care

Warehousing and Logistics
Creative
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All Sectors
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Finance and Professional Services
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Transport
Digital
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Retai l

Utilities and waste
Education

Manufacturing - Food & General
Construction
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Employment Growth by Sector, 2014-19

Note: data does not include freelancers

20% growth 
(England = 13%)



Many LAs experiencing cultural employment growth…
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Strong growth across a range of sub-sectors…
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Note: data does not include freelancers



But COVID-19 has had a significant impact on 
the cultural sector…
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0% 10% 20% 30% 40% 50%
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Construction
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Water supply, sewerage and waste
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Finance & insurance West Midlands England

Take-up of Coronavirus Job Retention Scheme by Sector, December 2020



And has led to a decline in the number of 
cultural-related job postings…

Copyright © Hatch 2021. All Rights Reserved.

0

200

400

600

800

1,000

1,200

1,400

Pro
duct, c

lothing desig
ners

Auth
ors,

 w
rit

ers & tra
nsla

tors

Gra
phic desig

ners

Merchandise
rs & w

indow dre
ssers

Leisu
re & sports

 m
anagers

Photographers 
& audio-visu

al…

Arts
 offic

ers,
 pro

ducers 
& dire

cto
rs

Artis
ts

Journalis
ts & newspaper e

dito
rs

Furn
itu

re
 m

akers & other c
ra

fts

Libraria
ns

Dancers & choreogra
phers

Musicians

Glass &
 cera

mics m
akers

Archivists & curato
rs

Actors, e
nterta

iners & pre
se

nte
rs

Uni que Postings from Jan 2019 - Dec 2019
Uni que Postings from Jan 2020 - Dec 2020

Unique Job Postings within the West Midlands for Cultural Occupations



Economic Contribution
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The sector has significant spillovers on other parts of the 
economy

Supply chain 
multipliers

Employee 
spending 

0.78 of a job in other sectors for every 1 direct job in cultural sector 



Direct

• 12,800 FTEs (16,320 jobs)

• £560m GVA impact

Indirect

• 6,500 FTEs
• £335m GVA impact

Induced

• 3,450 FTEs
• £215m GVA impact

Total

• 22,700 FTEs
• £1.1bn GVA impact (1.2% of the WMCA economy)
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Note: similar 
orders of 
magnitude to 
those in CEBR 
report for West 
Midlands region 
(slightly 
different sector 
definition) 



Cultural Tourism
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All tourism in WMCA
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‒ 134 million tourist visits to WMCA in 2019 ‒ Supporting 137k jobs and £13.1bn 
visitor spend

Visits Spend



Cultural tourism activity

Copyright © Hatch 2021. All Rights Reserved.

‒ Culture the primary purpose 
of visit for over one in five 
visitors to the West Midlands 
(21%) 

‒ Estimate c.28 million visits 
to WMCA area in 2019 were 
attributable to culture. 



‒ £2.3 billion of visitor 
expenditure is attributable 
to cultural tourism in the 
region. 

…Cultural tourism generates 
in the order of 40,000 jobs 
and £1.8 billion in GVA.
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Cultural tourism impact
Equivalent to: 
‒1 in 47 jobs and £1 in 

every £55 of GVA in 
the WMCA area.
‒c.29% of the visitor 

economy in WMCA area



Further & Higher Education Provision
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Further Education Provision

‒5,500 students enrolled in cultural-related further 
education courses in the WMCA area
‒ 4,155 pupils were enrolled in Crafts, Creative Arts & 

Design
‒ 1,305 in Performing Arts

‒81% of students are female
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Good provision of cultural-related courses across 
WMCA area; particular concentrations in urban areas

Copyright © Hatch 2021. All Rights Reserved.

Location of Providers

Wolverhampton

Coventry

Birmingham

Walsall

Dudley

Solihull

Location of Learners 

Birmingham

Coventry

Wolverhampton Walsall

Dudley

Stourbridge



Strong representation of students from ethnicities 
typically less well represented in the cultural sector
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Higher Education Provision
‒ 8,200 people enrolled in cultural HE 

courses in WMCA area
‒ Birmingham City University the 

largest provider – 45% of cultural-
related courses in WMCA area

‒ Design studies the most commonly 
applied for course, followed by 
drama, music, cinematics & 
photography and fine art

‒ Applications to cultural courses 
relatively steady over past decade in 
West Midlands, but have declined 
20% since 2015 in line with national 
trend

‒ Across all sectors, net outflow of 
graduates, with greatest loss of 
graduates to London & South East 

HE Student Enrolments in Creative Arts & Design Courses in 2019/20 



Social Value
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Health & Wellbeing

Skills Development

Widening Access & Participation

Value of Volunteering

Attractiveness & Distinctiveness of Place



Cultural infrastructure mapping
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Mapping
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514 Performance &
Exhibition spaces

1,274 Community,
Participatory &
Education spaces

11,300 Environment, 
heritage and outdoor 
spaces

295 Open
creative workspaces

2,138
spaces hosting and 
supporting cultural and 
creative activities and 
initiatives regularly



WMCA Cultural Infrastructure Mapping tool

‒ The online mapping tool 
contains different layers, 
including: 
• Cultural infrastructure data
• Cultural participation data 
• Transport data 
• Socio-demographic data 

‒ Data can be downloaded 

‒ New entries can be suggested 

‒ Map and data to be updated 
regularly, and new layers and 
information can be added to it. 
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Possible areas for future research
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Evidence gaps to consider for the future
1. Better capturing the role of freelancers and micro-enterprises in the

sector

2. More systematically capturing the value of cultural tourism

3. Opportunity to investigate diversity in the sector in more detail

4. Assessing the role and value of individual institutions in the region

5. Opportunity for regular survey of cultural institutions in the area

6. Qualitative evidence gap on the impact of COVID and Brexit on the
sector



www.hatch.com
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Katy Raines
Partner & Co-Founder, Indigo



Identity-Confidence-Connection

Audience Analysis, Mapping and Strategy
COVID recovery to the Commonwealth Games and beyond
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Purpose
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Mapping Audience 
Development

Cultural 
Strategy



Geographical Scope
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Population Profile - Summary

■ Age = younger
■ Families = more
■ Ethnic Group = more diverse
■ Social Grade = lower
■ Level of Education = lower
■ Economic Activity = lower
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What does this mean for Culture?

■ Ethnic Group = more diverse

■ Social Grade = lower
Socio-Economic status 

ABC1 85% 

C2DE 67% 

 

Ethnicity 

White 79% 

Mixed 89% 

Asian 60% 

Black 69% 

Other 67% 

 

DCMS Taking Part 2017© Indigo-Ltd



The WM Place Profiler

■ A data visualization tool
■ Brings together different sources of data
■ A single picture of cultural engagement
■ Allows granular comparison/analysis
■ Commonality of purpose
■ Challenge ‘norms’
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7
© Baker Richards 2021

MSOA, Ward,
Local Authority &

Regional level

Infrast
ructur
e Data

Attitud
inal 
Data

Captur
ed 

Data

Audience 
Finder

Ticketing 
agencies and 

venues

Audience 
Spectrum

Target Group 
Index

Active Lives 
Survey

Data Sources

ONS

Cultural 
Infrastructure

Census 
Data



MAPPING: Key findings:

■ Lower levels of cultural engagement than England
■ Engagement strongly correlates with low educational 

achievement and socio-demographic profiles
■ Clear differences between areas of ‘high cultural benefit’ 

and ‘low cultural benefit’
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MAPPING: Key findings:

■ And between areas where population is predominantly 
white, and more mixed areas.

■ Some local areas have an active creative scene, despite 
low levels of infrastructure or engagement in ‘formal’ 
culture

■ Other areas have highly engaged cultural population, 
who choose to attend elsewhere (not WM)
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Group 1 (all types) Group 2 (all types)
Predominantly white, slightly older
than average, living in (less urban) 

areas of lower deprivation.

Younger than average, multiple 
heritages/races, living in city-based areas 

of higher deprivation than group 1.
Low Engaged

70% population C2DEs

Medium proportion of ‘no qualifications’

Higher proportion of dependent children
Medium Engaged

Half population C2DEs

Medium proportion of ‘no qualifications’
Highly Engaged

High proportion of Social Grade ABC1s

Lower than average proportion of ‘no qualifications’

Lower than average dependent children
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Audience Development

■ Consultations with Bham 2022 team
■ Workshops / sessions with a range of cultural 

organisations and practitioners
■ Conversations with stakeholders
■ Desk review of case studies, examples of creative 

practice across the region
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AUDIENCE DEVELOPMENT: 
Key Recommendations

3 themes:

■ Identity
■ Confidence
■ Connection
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3 types of audience:

■ Limited
■ Social
■ Unlimited



IDENTITY

CONFIDENCECONNECTION

Covid-
safe return

Trying 
new 
things

Cost

Spaces 
and 

Places

Transport 
and 
Access

Feeling 
welcome Safety and 

Belonging

People 
Like Me

Trust and 
Relationships

Sharing and 
Celebrating

Relevance

High 
Quality

Timing

Global 
shared 

humanity

3 Themes3 Themes
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3 Audience Segments

Limited 
choice

Social
choice

Unlimited 
choice

• Less access to culture
• Limited by transport, location, cost – identity, relevance, feeling safe
• Most financially affected by Covid

• Cultural choice influenced by social / family / community priorities
• Range of spaces used including ‘non cultural’ spaces

• Traditionally had most access to culture
• Attend a range of events in WM, as well as elsewhere, esp. London
• Cultural choice based on personal interests and perceptions of quality
• Least financially affected by Covid



Audience Development 
Framework

Identity Confidence Connection
Limited • Familiar Spaces and 

Places
• People Like Me
• Relevant 

images/language

• Transport, access and cost
• Reminder of the 

importance to them of 
creativity

• Community focused
• Celebration of 

communities
• Global connections

Social • Events with wide 
appeal for 
family/social 
groupings

• Strong WM identity
• Inclusive welcome

• Make time to try 
something new

• Don’t miss out (FOMO)

• Socially focused
• Everyone’s welcome
• Large scale celebration 

of diversity

Unlimited • Signature cultural 
events

• New and Ground-
breaking artistic 
projects

• Promote artistic quality
• National / international 

recognition of the WM

• Relationships with 
existing cultural 
organisations as 
gateways
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Issues for the sector:

■ Reframing definitions of Culture and Creativity
■ Disparate Communities
■ Re-centering and revaluing the region
■ Investment in infrastructure or activity?
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Q&A
West Midlands Cultural Sector Research



Infographics & Provocations
West Midlands Cultural Sector Research





Roundtables
West Midlands Cultural Sector Research



What’s does this mean for your organisation?

What would change look like?

How can we work collectively in response?



Thank you



Feedback: 
https://forms.office.com/r/usYAgdQfun


